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War Plans Division

Major General John W. Kiely
The Adjutant General
State of Rhode Island
1051 North Main Street
Providence, Rhode Island 02904-5717

Dear General Kiely:
Thank you for your letter of January 29, 1988,

regarding the CAPSTONE alignment of the 103d Field
Artillery Brigade and related issues. I, too, under—
stand and share your concerns. I am sure you also
appreciate that there are a number of considerations
involved in making CAPSTONE alignments.

The approval of the Joint Strategic Capabilities
Plan (JSCP) for FY 1987—88 caused several major
changes in Europe's planning requirements. These
changes affected FORSCOM's provision of units to
CINCUSAREUR's requirements as expressed in the Time—
Phased Force Deployment List (TPFDL) and the corre-
sponding CAPSTONE alignments. Concurrently, at my
direction, we were also trying to do a better job of
aligning peacetime and wartime chains of command to
improve the training and planning for wartime missions.

As we built the CAPSTONE and sourced the TPFDL,
we looked at all corps artillery simultaneously rather
than looking at each corps in isolation. As a conse-
quence, the corps artillery CAPSTONE alignments for
the 1988 CAPSTONE are an overall improvement when
compared to the 1986 alignments in terms of making
the peacetime and wartime chains of command match.
The 1988 alignments have made it easier across the
board for units to train for their wartime missions.



’During the recent V Corps CAPSTONE Conference, we
became aware of an area where further improvements to
the entire corps artillery 1988 CAPSTONE alignments
could be made, specifically within V Corps. Shortly
after the conference we coordinated a change with
USAREUR which will align the 103d FA Brigade, plus
two of its peacetime battalions, to V Corps Artillery,
Your letter, expressing your well reasoned and cogent
concerns, validated our decision to take this action.
You will see this change when we publish the 1988
European CAPSTONE alignments in the late spring or
early summer.

Sincerely,

seph T. Palastra, Jr.
General, U.S. Army
Commanding


