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Colonel Robertson builds a solid case; however, it is my view
that we may want to stay with the four-tank platoon in the
squadron tank company, and the three-tank platoon in the division
ca alry troop.
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SUBJECT: Cavalry Missions and Structure

1. During your visit with the Regiment on 13 November 1987, you requested my views
on cavalry organizations and mission requirements for battalion through corps level.
While I've often thought on the subject and have some fairly strong opinions, I was
ill-prepared to discuss the various levels and needs for reconnaissance-and security
beyond this cavalry regiment. With some time to reflect I would like to offer
some personal thoughts on the subject for your consideration.

2. First, for the sake of this paper, I will assume there's a need for reconnaissance
and security. History and our experience through the years seems to support this
contention. Somebody has to perform the missions. Secondly, I won't limit my thoughts
with resource constraints nor try to identify trade-offs of other force structure
to build the necessary cavalry units. I would offer one thought, however, and it's
an opinion shared by more than one general officer with whom I have spoken. These
generals would be willing to give up a maneuver battalion from a division organiza-
tion to get the type of divisional cavalry organizations they deem necessary.

3. The historical role of cavalry in terms of reconnaissance, security, and economy
of force, I submit, has largely been forgotten over the years. Cavalry contributions
in North Africa and Europe in World War II were well understood in the late '403 and
early '50s but in recent years have been ignored. General (Retired) James H. Polk
and several others sat down after the war and were instrumental in designing the
type of cavalry organization they felt necessary to be successful on the battle-
field of the future. Having gone through World War II with inadequate structure
and organization, and having to deal with constant attachments and detachments, they
were convinced that cavalry needed to be a self-contained organization; a combined
arms team of scouts, tanks, infantry, artillery, and air defenders. The organi-
zation also needed sufficient organic logistical support to allow it to operate
independently. These principles and requirements led to the cavalry structure that
emerged in the '50s and '60s for both the cavalry regiment and the divisional cav-
alry squadron. My first assignment in the Army in 1963 was to such an organiza-
tion as a platoon leader of a cavalry platoon in a divisional cavalry squadron.

l

The platoon consisted of a scout squad, tank section, infantry squad and a 4.2"
mortar crew; a self contained combined arms team. That platoon was a mirror image
of the platoon in the cavalry regiment organization. Within the divisional squadron,
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the only addition over the post WWII organization was the air cavalry troop to
complement the three gound cavalry troops. The divisional squadron also had suf-
ficient organic CSS assets to sustain itself independently for some period of time.
This was not a bad organization and gave the division commander great flexibility.
Unfortunately, in my opinion as the '6OS and '7OS unfolded, we became more fire-
power oriented. In particular, the NATO dilemma of dealing with a large Warsaw Pact
armor threat led us to start tinkering with the two border regiments in West Ger-
many. We made the scouts into tank killers and eliminated the infantry as unneces-
sary. This carried over into the divisional cavalry as well. This era was fol-
lowed by the leader-to-led ratio issue and the Army of Excellence of the late '708
in which we again tinkered with cavalry as trade-offs for other initiatives. In
the process we ruined the divisional squadron completely and damn near ruined
the cavalry regiment. With the establishment of the National Training Center (NTC)
we've come full circle and, I believe, are rediscovering the need for a cavalry
structure very similar to the post WWII organization that we once had. The NTC
lessons learned clearly point out a need for reconnaissance, security, and economy
of force missions to deal with the OPFOR. It also points out glaring defi-
ciencies in our current force structure, particularly in the cavalry or reconnais-
sance organizations from battalion through the division. While we've only had
one cavalry regiment rotation at the NTC (the performance was better than ex-
pected), there are obviously some problems here as well. I won't dwell on these
problems but instead devote the rest of the paper to the type of organiza-
tions which may alleviate the problems.

4. What follows, with inclosures, are the types of organizations, I feel, are
required for reconnaissance, security, and economy of force missions from bat-
talion through corps. I must emphasize these are personal opinions and lack the
empirical data to justify any of them. This is rather my opinion based on per-
sonal experience of 24 years of military service and, in particular, over two years
of NTC experience as the OPFOR Commander, Operations Group Commander, and as a rota-
tional unit commander.

a. Battalion Scout Platoon (Inclosure l). We've clearly seen the need for
scouts at the battalion task force level at the NTC. The structure of the platoon
is not far off right now. It should be capable of reconnaissance and security mis-
sions (less guard which brigade or division cavalry organizations should handle).
The platoon should be capable of reconnoitering the size force a battalion would
fight and of screening a front or flank against the size force which the bat-
talion would defend against. I would add four vehicles to the platoon for a total of
ten. One would transport an infantry squad for dismounted reconnaissance/security.
The other vehicles would provide the necessary vehicles to form two scout squads
of four crews each. One squad would consist of M-3 Bradleys. The other squad
could be light, mounted HMMWVs, for more close-in reconnaissance. Given
pegple, equipment, and training this organization should be able to do the
Jo .
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b. Brigade Cavalry Troop. It's obvious to everyone, our divisional prigades are
essentially bankrupt of any reconnaissance or security capability and must rely on
either subordinate battalion scout platoons or division assets for help. Neither solu-
tion works. The NTC proves this every rotation. On the other hand, the 194th and
197th Brigades have organic cavalry troops consisting of scouts, tanks and mortars.
While these two brigades have only been allowed to bring their cavalry troops on one
rotation each, the demonstrated potential influence in reconnaissance, security, and
economy of force operations is great. The separate brigade commander has a great asset
not only for reconnaissance and security operations but, given the organization for the
cavalry troop, an economy of force asset which enables the brigade commander to shape a
battlefield to his best advantage. Therefore, my solution would be to give every divi-
sional brigade its own cavalry troop. I would organize that troop similar to the layout
at inclosure 2. The platoon organization reverts to the early H-series TO&E and
integrates scouts and tanks within a platoon. The troop would have three line platoons
and a headquarters platoon with a fair amount of CSS and communications capability
for extended operations. The infantry squadsware also added for dismounted recon-
naissance and security missions.

C. Divisional Cavalry Squadron. The current organization appears out of
balance to me for what is really required by the division. With two ground troops
of scouts and two rather small air cav troops, the squadron is a hybrid organization
that really doesn't fit any normal scenarios for employment. Given its structure,
the squadron is only capable of performing reconnaissance missions either on
the ground or in the air and on limited axis or with limited staying power in a
division area of operation. One of the inherent requirements for reconnaissance is,if necessary, to fight to complete the mission. Probe the enemy's position,
eliminate enemy reconnaissance and security forces, etc. Our current divisional
cavalry squadron really can't do that. 0n the other hand, the other mission of
security can only be partially met. The squadron can screen for its' parent unit
both offensively and defensively but it cannot guard anything. It cannot
function as an advance guard nor can the squadron guard a division flank.
Lastly, the squadron cannot provide the division commmander with a realistic econo-
my of force capability. The divison cannot use the squadron to occupy a sec-
tor or a battle position to free maneuver battalions for other things. The book
says if such a capability is required the division can beef-up the squadron with
maneuver companies. This solution will not work. We learned that during World
War II. That's why we organized the type cavalry units we had in the 'SOS and
'60s. The ability to blend scouts and tanks together into an effective fight-
ing force is a major training challenge. The other problem we've created centers
around the aviation assets of the squadron. Because of these assets, most
divisions put the squadron under the aviation brigade. While this helps aviation
training and maintenance, it hinders the ground troops' training and maintenance
requirements. As a solution, I see no better answer than to return to the H-series
TO&E (Inclosure 3). The three ground troops would be the mirror image of the
brigade's cavalry troop discussed earlier. The air cavalry troop would be more
robust than the current version to allow for sustained air operations. This squadron
is capable of all types of reconnaissance and can fight to fulfill its mission. It
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is also capable of providing security for the division to include guard. Lastly,
the squadron can provide an excellent economy of force capability to the division
commander, freeing his heavier maneuver battalions for other missions. It should
also have the training and communications to work under either Division or
Brigade control.

d. Cavalry Regiment. In the overall view, the armored cavalry regiment is a
sound organization now. The evolution of the support squadron, air cavalry squad-
ron, and addition of certain separate companies makes the regiment a fairly well-
balanced combined arms team. However, there are some additions and changes required
to complete a very capable, lethal and well-rounded organization. Here's what
we should change:

l. Engineers. One engineer company is insufficient for the needs
of a cavalry regiment. Two more independent engineer companies are needed.
They should be integrated at squadron level giving each line squadron a
separate engineer company. We don't need the engineer battalion headquarters.
It is just overhead.

2. 3 x 8 Artillery Batteries. Each squadron howitzer battery should
be converted quickly to 3 x 8 which is a proven advantage.

3. ADA Battery. Currently scheduled for the 19905 and is a critical neces-
sity. This should be expedited.

4. Cavalry Troop Structure. The regimental cavalry troop should be de-
signed in the same manner as the brigade and divisional cavalry squadron troops with
scouts and tanks integrated at the platoon level along with an infantry squad. The
third mortar should be returned to the cavalry troop mortar section to increase
organic firepower and flexibility. It is important that the Division and Regimental
troops be similar.

5. Squadron Tank Company. The 14 tanks in this company provide insuf-
ficient sustainable combat power for regimental squadron operations. Each
tank platoon should be a five tank platoon with the traditional two tanks in
the headquarters platoon.

5. As stated previously, these organizations lack empirical data as justifica-
tion nor have I examined the type of equipment which may be required. I have no
idea as to what trade-offs would be required to build these types of units. In-
stead, this paper represents only my personal views. However, were we going to war
tomorrow, I would honestly feel a lot better about our chances of survival and
winning if these units existed and were structured along the general lines that I
propose. There's no doubt in my mind, we would be better able to handle the
critical missions of reconnaissance, security, and economy of force.
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62nd Colonel
Commanding
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