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1. As a follow—on to our recent discussions, smmarized below are sate of my “a: 5

concerns relative to the implementation of the Regimental Manning System as W "'

recently briefed to us by a member of the DA task force: Ow
a. Eleven of our fourteen ca'nbat arms battalions will change their unit

designations under the reported plan. All 2d Division Infantry Battalions arel 5 JUL 13
to be redesignated, inactivating the 3lst, 38th, and perhaps the 23rd g“
Infantry. Three 2d Division Artillery Battalions also are to be redesigxated.

b.- All of the current 2d Infantry Division canbat units participated
in the Korean War. The 23rd Infantry is an excellent example. The 23rd
Infantry is one of the most decorated regiments in the US Anny. It has fought
with distinction in 7 wars and 40 major campaigns. The 23rd Infantry's
stand at Chipyong—Ni is recognized alongside the greatest battles in history.
The close affiliation between this regiment and the South Korean people is
manifested in the annual Cmmempration ceremony at Chipyong—Ni. Yet, the
23rd Infantry may be inactivated under the proposed Regimental Manning System.

c. There are 1M0 9th Infantry Battalions currently activated: l/9th
Infantry at Camp Greaves, Korea, and the 4/9th Infantry at Fort Wainwright,
Alaska - both are organized as light infantry. There are three 17th Infantry
Battalions: two light infantry battalions (2/l7th and 3/l7th) at Fort 0rd,
California, and a mechanized battalion (l/l7th) at Camp Casey, Korea. Tm
plan briefed to us would convert the 9th Infantry to a mechanized
configuration and change the mechanized 17th Infantry to light infantry. This
concept appears to generate unnecessary change.

d. One of our two tank battalions, l/72d Armor, is not to be redesignated
but is to be a rotating battalion, while our other tank battalion, 2/72d
Armor, is to be redesignated as 4/34th Armor and will not be a rotating
battalion. It is difficult to understand the logic here.
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e. Arrong the three Zd Division Artillery Battalions to be redesiglated,
is the 6/37th Field Artillery, a unit whose outstanding oa'nbat record incltes
participation in the aforamntioned battle of Chipyong—Ni. The 6/37th
participated in 5 campaigns in World War II and 10 campaigns during the Korean
conflict; its redesignation will result in the loss of a distinguished mit
from the Amy's rolls.

3. I firmly believe the iirplenentation of the current plan for the Regimental
Manning System, with its attendant confusion and loss of unit identity, will
adversely affect the morale of the Soldiers of the 2d Infantry Division for an
extended period.

4. Nbreover, these redesignations will make little sense to our mK allies
win have had long-standing relationships in peace and war with these historic
regiments. In fact, scme of today's mK citizens fought under the colors of
current regimental designations and have very strong ties to these units.

5. I recognize that a decision has been made to inplarent the Regimental
Manning System. Nonetheless, I believe the plan adopted sl’nuld result in
redesignating the minimum number of units possible.


