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LIGHT DIVISION CERTIFICATION 

Narrative 

In early August, 1983, the Chief of Staff, US Army (CSA) 

directed the US Army Training and Doctrine Command (TRADOC) 

to prepare alternative designs for a light division of about 

10,000 soldiers. Between the time of tasking and approval, 

guidance was received to refine the design and concept. 

The key elements of the ARSTAF guidance were as follows: 

The light infantry division should be deployable in 500 

C-141 sorties. 
. The light infantry division must contain nine maneuver 

battalions with about 50 percent of the end strength in the 

infantry units. 

, The light infantry division will have an end strength of 

approximately 10,000. 
~ The light infantry division must have utility in th 

North Atlantic Treaty Organization (NATO). 

Department of Army tasked TRADOC with the responsibility 

of designing the organization, publishing doctrine, 

institutionalizing training strategy, and conducting the 

certification process of the new light infantry division. 
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The purpose of the light infantry division certification 

was to certify the operational concept and force design of 

the light infantry division. The information obtained 

through the certification process will be used by the 
decision-makers to refine the operational concept, doctrine, 

and design of light infantry divisions. 
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As directed in the memorandum of agreement between the 

Wost commanders of US Army Forces Command (FORSCOM) and Training 
Tfbo and Doctrine Command (TRAD0C), the field portion of the 

certification would be conducted by TRADOC Combined Arms 
~ Test Activity (TCATA) with CG, TCATA as Certification 

Manager. 

Subject matter experts (SME's) would be provided from 

proponent TRADOC schools and centers. 

CD£c Developments Experimentation Center 
L cores Certification agency. 

The Combat 

( CDEC) was the 

I Corps commander was designated as 

7@\ {he Certification Director and the CG, 7th Light Infantry 
Division was designated as the Deputy Director. 
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The field portion of the certification of the concept 

and force design of the light division was coordinated by 

the light inf an try team at CDEC. The number, grade, and 

tasking for the SME's was approved by TCATA. 

administrative coordination and support of the SME's was the 

responsibility of CDEC. The SME's were provided the issues 
to be observed, the reports format and administrative 

support to prepare their report. The reports were prepared 

at Fort Ord or Hunter Liggett, California, before the senior 

SME was allowed to release the SME's. 
selected by the proponent schools and were to understand the 

operational concept, force design, and the newly developed 

doctrinal publications. Their mission was to observe the 

training event and determine if there were deficiencies in 

the concept, design, or the doctrine. 

The 

The SME's were 

There were no 

attempts by CDEC or TCATA to influence the recommendations 

of the SME's. 

~ evaluate the training or the overall readiness status of the 
~Q 

It is important to note that the certification did not 

division. These were the responsibility 
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of the FORSCOM 
chain of command. The SME's were directed to look beyond 

the training factors and to accurately record their 

observations concerning the TRADOC responsibilities. 



The field 

followed during 

Light Infantry 

certification methodology developed and 

the 18 months of certification of the 7th 

Division, January 1985 to September 1986, 
maximized the use of the 7th Light Infantry Division master 

training calender. Internal evaluations (ARTEP's) were used 

for combat issues. The brigade and division CPX's and FTX's 
were used to 

support issues. 

focus on combat support and combat service 

The Independent Evaluation Plan contained a 

total of 9l issues that the SME's were to observe and report 

on. The 91 issues were distributed as indicated. Those 

issues labeled as "Field" are issues that could be answered 
in a field training environment. Those issues labeled as 
other, were issues that some or insufficient data could be 

captured from other sources such as front end analysis, war 

gaming, literature search, etc. The one training issue was 

the Non-Dedicated Redeye Gunner. 
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To accommodate the transition of the 7th Infantry 
Division from the H800 series TOE, conventional infantry 

division organization, to the new J400 TOE, Light Infantry 
Division, 

As the 

the certification plan was developed in phases. 

7th Infantry Division transitioned units and 

completed a short train 

observed by TRAOC SME's. 
up period the unit ARTEP's were 
The first units to complete the 

transition process were the combat units, the infantry and 

artillery battalions. The 7th Light Infantry Division CS 

and CSS units did not complete transition until late in 

{+£1985. Phase II of the certification, while orientated on CS 
and CSS units and issues, SME's continued to observe combat 

unit ARTEP's. The major portion of all observations was 

7ML conducted at Fort Hunter Liggett, California, a subpost of 
Fort Ord, located 90 miles to the south of Fort Ord. The 

terrain at Fort Hunter Liggett varies from flat open valleys 

to very steep and rugged mountainous terrain covered with 

heavy vegetation. During periods of heavy rain (Jan-Apr), 
the ground is extremely muddy and impacts on vehicle 

movement. During the dry season, water in the several 
rivers and streams is very limited or non-existent. 
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Throughout these phases, over 100 ARTEP's of various 

sized units were observed, providing an opportunity to 

observe the 

conditions. 

issues under the different environmental 

Observation of division training was conducted 
~ Gt fat other locations such as Gallant Knight 86 at Fort Bragg, ,re- N North Carolina, and the National Training Center at Fort 

Irwin, California. In addition to these observations, all 

brigade size FTX's conducted during 1986 were observed by 

SME 's. Two division level FTX's, Celtic Cross III and IV, 

were also observed, with Celtic Cross III providing an 

opportunity to verify the FTX certification methodology. 

.a Ng 
~ A total of 281 personnel from TRAOOC schools and centers 

were utilized. 

During Celtic Cross IV, all TRADOC schools and centers, 

with several subordinate schools, were represented by the 

100 SME's present. 
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During the. conduct of certification, all issues, to 

varying degrees, were observed during unit ARTEP's and the 

various FTX's. The division was observed deploying from 

their departure airfield, Travis Air Force Base, to airheads 

in several locations, both improved and dirt assault strips. 
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The 7th Light Infantry Division, while still equipped 

with in-lieu-of equipment such as the M15l quarter ton 

vehicle and the Gamma Goat, moved the majority of their 

organic equipment by C-141 and C-130. Once on the ground 

and in their operational areas, the units provided ample 

opportunity for the SME's to observe the various issues. 

Some issues such as the soldiers load were observed 

repeatedly without a specific event on the Master Events 

List. Other issues required specific MEL events to cause 

specific actions to take place for the SME's to observe. 

The anti-armor capability of the light division is 
? liaised to ta 4,dragon and 104. ! p> 

The certification observations confirmed the design 

philosophy criteria that all the equipment located in the 

combat and combat support units must be transportable by the 

division's organic UH60, Blackhawk aircraft. 
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The Gamma Goat and the forward area alerting radar 

jointly exceeds the lift capability of the UH60. 
25 110+ 

A new light weight radar which can be transported in the 
HMMWV was utilized by the division during Celtic Cross IV. 

4 l+ 



As the 7th Light Infantry Division received sufficient 
TOE equipment, SME's observed the unit during ARTEP's or 

FTX's. The heavy variant HMMWV was issued to the division 

batta 1 ions and 

communications were provided both on-loan and issued so that 

the authorized type equipment could be observed during 
certification. 

mortar; 

the new tactical satellite 

The 7th Light Infantry Division had high 

priority on the issue of new equipment that accompanied new 

concepts such as the new field feeding system equipment; the 

light collapsible tank; the motorcycle; the 60-mm 
combat earthmover vehicle (ACE); the 

small emplacement excavator (SEE); maintenance exchange 

items; and the tactical army combat service support computer 

system (TACCS), to name a few. 

In conjunction with the field certification, the field 

commanders were tasked to modify their TOE upon the 

completion of their unit ARTEP's and brigade FTX's. The 
modified by TCATA to include a required column 
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for the commanders to complete after they had undergone 
sufficient field training 

authorizations. 

to have a professional 

recommendation concerning the units personnel and equipment 

This chart reflects the report processing 

procedures from the SME's through CDEC and TCATA and the TOE 

review process. 
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} ?r \8-month The 

division. As a result of this examination, each of the 91 

certification process entailed a comprehensive 

examination of the objective light infantry 

minor changes. 

Evaluation Plan was rated as· red, 

These ratings are highly subjective and 

o@» will not carry equal weight for decision makers. Sixty-two 
~ of the issues rated green: they indicated the 62 were as 

initial design or concept was satisfactory or required only 

Twenty-three issues were rated as yellow: 

LJ they indicated that modifications have either been applied 

or will be required to correct noted deficiencies. Six 

issues were rated as red: they indicated serious 

deficiencies exist which require resolution. Essentially by 

(@) assignment of a large number of linguists to the MI 

is not efficient. The battalion is tailored for a 

specific language during peacetime when contingency areas 

may require a different language. (\ . Jan; 
containers. are not-6-l4l aircraft -transportable: 

the €lass IX 
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© design, the early warning net does not exist in selected (LIST 6 ISSUES) © units. The forward area alerting radar (FAAR) cannot be 
lifted by the UH60 without demating. The IX 

(®) oaiers are not transportable in a C-141. The 



The TCATA report on the consolidated comments of 

numerous ARTEP's and FTX's from the various SME's was 
~ forwarded to Commander, Combined Arms Center (CAC), with 

FORSCOM comments. CAC wi 11 attempt to resolve the 

differences between TRADOC and FORSCOM positions and 

initiate changes to the Light Infantry Division ToE, 
concepts, and doctrine as required. 

The certification process was an extensive evaluation of 

a TRADOC operational concept and force design of the Light 

Infantry Division. The scenarios were generally in the low- 

to mid-intensity conflict 

Independent Evaluation Plan. 

and provided sufficient 

opportunity for the TRAD0C SME's and unit commanders to 
develop recommendations concerning each of the issues in the 

The certification team at 

TCATA captured the data and submitted its final report to 

CAC on /5Ja g 7, TcA"A Taal Cash o 
The final disposition of the certification report and 

its recommendations is the res pons ibi lity of the Cambi ned 

Arms Center at Fort Leavenworth, Kansas, and HQ TRADOC at 

Fort Monroe, Virginia. 
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