
HEADQUARTERS 
UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND 

OFFICE OF THE COMMANDING GENERAL 
FORT MONROE, VIRGINIA 23651 
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SUBJECT: 

2 2 JUL 1980 

56th Brigade Proposed TOE 

General Edward C. Meyer 
Chief of Staff 
United States Army 
Washington, DC 20310 

1. In response to your correspondence of 24 June 1980, the group concept 
proposed for the 56th Brigade has been reviewed and is supported by TRADOC. 

2. The Field Artillery School is working directly with the Brigade to 
expedite revision of the current approved TOE to include the group concept. Initial indications are that the revised TOE will be ready for HQDA staffing 
by late September 1980. 

3. A preliminary review indicates there are no cost savings directly 
associated with the proposed organization, although savings in personnel will occur when Pershing II (PII) is fielded. The original PII savings 
were projected to be approximately 480 spaces within the Brigade. Application 
of the group concept will reduce that savings to approximately 200. However, 
the increased combat effectiveness of the Brigade justifies the reduction of 
potential resource savings. 

4. The proposed TOE change should correct current command and control 
problems and provide a smooth transition to PIT. We will work closely with USAREUR to meet these goals. 

DONN A. STARRY 
General, USA 
Commanding 

CF: Genera] Kroesen 
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UNITED STATES ARMY 
THE CHIEF OF STAFF 

24 June 1980 

Dear Donn: 

Fritz Kroesen has submitted a proposed TO&E for the 56th Brigade which 
he feels will solve many of the command and control problems that have 
plagued the brigade. 

The proposed TO&E appears to present a workable solution to the 56th 
Brigade problems and may produce cost savings as the brigade transitions 
to the PII weapons system. I would like your staff to evaluate the 
proposal and provide their recommendations to me for a decision. 

Fritz is prepared to provide any assistance TRADOC may need during the 
review process and should be invited to participate. 

Faithfully, 

1 Incl 
Proposed TO&E, 56th Bde 

General Donn A. Starry 
Commander 
US Army Training and Doctrine Cormnand 
Fort Monroe, Virginia 23651 

ER 
United States Army 
Staff 

CF: 
General Kroesen 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY, EUROPE, and SEVENTH ARMY 

THE COMMANDER IN CHIEF 
APO NEY/ YORK 0940J 

SUBJECT: 56th Brigade Proposed TOGE 
16 May 1980 

General Edward C. Meyer 
Chief of Staff 
United States Anny . . 20310 

l. Over the p st 11 years, a number of TOE's and MTOE's have been pro 
posed for the 56th Field Artillery Brigade (Pershing). Most have not been 
adopted for a number of practical reasons, but as we approach the fielding ' of the Pershing II (PII) system, General Boyle has proposed an organiza tion (inclosed) which will solve many of the command and control problems 
that have plagued the brigade. The brigade has attacked these problems 
head on, but the present organization does not lend itself to satisfactory 
results. 

2. General Boyle's proposals reduce the significant command and control 
. pro bl ems that Pershing commanders have al ways experienced by offering a 
structure similar to conventional fieJd artillery organizations, i.e., 
batteries commanded by captains, and units sized to compare with cannon batteries and battalions. 

3. The 56th Brigade makes two proposals; the group concept is more 
desirable. Eliminating the group headquarters appears attractive due ·to 
reduction in overall manpower, but we believe it invites span of control 
problems at the brigade level when the battalions disperse for.combat · 
missions. 

4. I recommend this TO&E be implemented as soon as possible. We can 
realize a cost savings for certain communications items and ease transi tion to the r1! weapon system. We will not exceed the present authorized . 
strength of the 56th Brigade. The headquarters will require an increased 
officer authorization, offset by a reduction in enlisted authorizntion. 
We will use existing brigade facilities, but the maintenance facilities 
must be improved as recommended to you in my letter of 13 February. 

5. We have furnished the TRADOC System Manager at Ft Sill with a detailed computer analysis developed by the PII working group. If you concur in 
the above recommendation, we will provide any assistance requested by a TRADOC working group needed to prepare appropriate TO6E. &2 1 1c1 Fircf 
as General, Commander in 

COMMANDER 


